Governors
Governors are one of the largest volunteer forces in the country and have an important part to play in raising school standards.  School governors provide strategic leadership and accountability in schools. The role of the governing board is key to the effectiveness of a school. 
Following a recent audit and reconstitution, we are fortunate to have a range of skills from our governing body and a wealth of experience.  All members have agreed to serve a term of four years.
The 3 core functions of a governing board are:
· Ensuring clarity of vision, ethos and strategic direction; 
· Holding executive leaders to account for the educational performance of the organisation and its pupils, and the performance management of staff; and
· Overseeing the financial performance of the organisation and making sure its money is well spent.
Newbarns School Governing Body Instrument of Government states that the body should consist of:
2 parent Governors
1 LA Governor
1 Staff Governor
1 Headteacher
8 co-opted Governors 

The term of office for all categories is 4 years
 


	Name
	Role 
	Appointed/Electing Bodies
	Re-election date

	Mr Gary Birkett 
	Head teacher (ex Officio)
	GB
	N/A

	Mrs Susan Tippins
	LA Governor
	GB
	2/11/27

	Mr Martin Bates
	Co-opted
	GB
	2/11/27

	Mr Peter Docker
	Co-opted
	GB
	2/11/27

	Mr Matthew Messenger
	Co-opted
	GB
	2/11/27

	Mrs Ami France
	Parent
	GB
	2/11/27

	Mr Keith Wardle
	Co-opted (Chair of Governors)
	GB
	2/11/27

	Mrs Elaine Foylan
	Co-opted (Vice Chair)
	GB
	2/11/27

	Mr Les Hall
	Co-opted
	GB
	2/11/27

	Mrs Victoria Fitzgibbons
	Assistant Head/SENCO (Associate member- with voting rights)
	GB
	2/11/27

	Mrs Gemma Washington
	Staff Governor
	Staff
	2/11/27

	Mrs Clare Managh
	Parent
	GB
	2/11/27

	Mrs Kath Benson
(stepped down August 2024)
	Clerk
	GB
	N/A

	Mrs Heather Simpson
(stepped down June 2024)
	Parent
	Parents
	2/11/27

	Ms Fiona Wilson
(stepped down Jun 2023)
	Staff governor
	Staff
	9/11/24

	Mr Nick Roberts
(stepped down Jun 2023)
	Co-opted
	GB
	20/5/23

	Mr Shaun Gaskell
(stepped down Jun 2023)
	Site Manager (Associate member – no voting rights)
	GB
	12/11/24

	Mrs Deborah Burrow
(stepped down Jun 2023)
	Business Manager (Associate member – no voting rights)
	GB
	12/11/24

	[bookmark: _GoBack]Mrs Emma Parker    (stepped down Nov 2022)
	Parent
	Parents
	22/3/25



Associate members are appointed by the Governing Board for either a 1, 2, 3 or 4 year term of office.


BREAKDOWN OF ATTENDANCE RECORDS
OF ALL COMMITTEES FOR THE LAST ACADEMIC YEAR

Governing Board After the first full governor meeting on joining SCMAT in November 2023 it was decided meetings are to be held twice per term.    There will no longer be need for individual committee meetings as they will come under the umbrella of SCMAT.

Mr K Wardle is Chair of Governors.  Mrs E Foylan is Vice Chair.   Declarations of Interest include Mr M Messenger is employed by Cumbria County Council, Mr P Docker is employed by Sensible Choice supplier of copier/printing solutions to Newbarns and SCMAT.

Meetings were held on the following dates.  Apologies and reason for non-attendance were recorded and accepted by all members 

02 Nov 2023 – non-attendance – L Hall, M Bates
08 Feb 2024 - non-attendance –  G Birkett, C Managh, M Messenger, S Tippins
21 Mar 2024 – non-attendance – G Birkett, H Simpson, L Hall
16 May 2024 – non-attendance – G Birkett, H Simpson, M Bates
27 Jun 2024 – non-attendance – K Wardle (Chair), H Simpson, S Tippins, L Hall, M Bates

